
Together 
Let’s Deliver the Flight Simulators of Tomorrow

Higher Quality | Faster Delivery | Reduced Cost

Weak after-sales erodes trust and
loyalty.

Milestones slip; trust erodes and
penalties follow.

Rising costs and long vendor lead
times squeeze margins.

Proposals miss customer Priorities;
deals stall.

Training Device Manufacturer Challenges

Global Industry Network

Global network of OEMs,
suppliers, and specialists.

Proven Expertise

Programs rescued and
qualifications secured.

Industry Experience

17+ years in flight-simulation
leadership.

Why SLAM

www.slamcs.comHigher Quality | Faster Delivery | Reduced Cost

Structure · Leverage · Accelerate · Measure 



+31 (0)6 41 69 04 38

Our Services

Leverage

Structure

Accelerate

Measure

Supplier & BOM Optimization
Reduce cost and accelerate delivery through smarter
supply chains.

On-Site Qualification Support
Ensure successful approvals with coaching and
regulator guidance.

Program Rescue & Delivery Takeover 
Regain control of critical schedules and restore
customer confidence.

Customer Support Framework
Build scalable support that protects margins and drives
repeat business.

Bid & Negotiation Support
Craft compelling proposals and close high-value deals.

+31 6 41 69 04 38

contact@slamcs.com

Hoofddorp, The Netherlands

Contact Us

www.slamcs.comHigher Quality | Faster Delivery | Reduced Cost

Scan to book a meeting

How We Work

Specialist Engineering Services 
Trusted engineering specialists accelerating project
delivery.

tel:+31641690438
mailto:contact@slamcs.com?subject=SLAM%20Consultancy%20Inquiry
http://www.slamcs.com/

