SLAM

CONSULTANCY SERVICES

Structure - Leverage - Accelerate - Measure

Together

Let's Deliver Reliable, High-Quality Simulator Training

Training Centre Challenges

> Simulator fleet misaligned with > TDMs customer support is slow to
market demand. respond, with limited accountability.

Audit findings jeopardize the > Simulator downtime disrupts
operation. training schedules and revenue
flows.

187

17+ years in flight-simulation Stabilize operations, Global network of OEMs,
leadership. maximize ROI and strengthen suppliers, and specialists.
processes.
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CONSULTANCY SERVICES

Our Services How We Work

Simulator Fleet Strategy & Market
Alignment

Ensure your fleet matches operator needs, protecting
utilization, pricing power, and long-term ROI.

Simulator Device Sourcing, Brokerage &
Acceptance Support

Define requirements, run tenders and oversee
acceptances ensuring quality and value.

Regulatory Compliance & Qualification
Support

Independent guidance on EASA/FAA qualification
readiness.

Spare Parts & Vendor Alignment

Streamline vendor networks, improve response speed,
and create predictable costs.

Simulator Fleet Lifecycle Advisory

Maximize availability and ROI across your simulator
fleet.
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Scan to book a meeting
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